F.lel.i BOSTON * NETWORK

The Global Knowledge Network

Course:
Advanced Business Negotiation SKills

NIWRAUIINSEN 91473 1FI0TENTSALIGIUNDAIINAUTA IDITW

Duration: 1 Day (9:00 — 16:00)

BOSTON * NETWORK |||

The Global Knowledge Network

PRACTICAL - -
S VIOIRIKS H O

‘2eMNansSoGovweuu
NNU=NISIDSD1C1DSDOV”

WauunAtudUNIosociosavMussnvs:auaina

"Business
Negotiation
Workshop™ $

Class Class D'Ltive www.bostonnetwork.com
, istance
Inhouse Public Treining e 02_949_0955

aoulay
ANNDISE
Uoodw

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



Kl BOSTON : NETWORK

The Global Knowledge Network

Course Description:

Successful leaders generally possess excellent skills in negotiation. Although people have
experience in negotiation, most of them may have not gone through the theories behind it and have
proper practices to sharpen their skills. This course is designed to help those relatively experienced
managers and leaders to further develop their skills.

What You will Learn:

Fully understand the negotiation concepts and theories

Reflect their real-life experience and identify areas for development

Have enough practices to reinforce strengths and to limit weaknesses

Share experience and help each other to understand and overcome different styles and tactics
Effectively prepare themselves for various negotiation situations

What You will Cover:

Negotiation skills in business

Myths of negotiation

Types of failures in negotiation

— Leave money on the table

— Winner’s curse

Walk away from the table

— Agreement bias

Effective preparation for negotiations

— Self assessment — BATNA concept
— Assessment of the other party

— Assessment of the situation
Negotiation styles

— Motivation — cooperative, competitive and individualist
— Approach — interest, right and power
— Emotion — neutral, positive and negative
Negotiation tactics & ethics

Good guy, bad guy

— Bluff

— Paradoxical intention

— Reactance

— Attitudinal structuring, etc.
Discussion on real-life application

Who should Attend:

This course is recommended for middle to upper management and businessmen who have
conducted negotiations on a regular basis.
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